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INTRODUCTION

The COVID-19 pandemic has had a profound impact on the emergency food system, challenging 
a system that was already opera(ng with few resources. Food pantries developed strategies to 
meet surging need while naviga(ng COVID-19 safety challenges and drama(c shids in food 
supply. This report inves(gates how a set of food pantries in Metuchen and Edison, New Jersey, 
adapted to these circumstances. Our project has two main objec(ves: 1) Explore how food 
pantries in the Metuchen and Edison area that are part of the Metuchen Edison Assistance 
League (MEAL) coali(on, modified their prac(ces during the pandemic. 2) Share how pantries 
have responded to support their work into the future. These objec(ves are guided by three 
main research ques(ons: 

1.How has COVID-19 impacted the emergency food system? 

2.How are food pantry directors helping to mi(gate these effects currently? 

3.What new ac(ons can food pantry directors implement to help mi(gate these effects? 

To address these ques(ons, our research consisted of an online search for data on food 
pantries, interviews with several food pantry directors, and focus groups with pantry directors 
and volunteers. To lay a founda(on for our work, we completed a literature review of academic 
research and news ar(cles to understand the emergency food system and issues facing it. The 
news ar(cles helped us to understand how these issues have evolved since the start of the 
pandemic. 

BACKGROUND: EDISON AND METUCHEN

Located in the heart of Middlesex County, NJ, Edison and Metuchen have a unique rela(onship. 
The laier is surrounded on all sides by the donut-shaped Edison. Edison, with a popula(on of 
over 100,000, dwarves Metuchen, which has fewer than 15,000 residents (Edison, NJ 
Demographics and Popula7on Sta7s7cs - NeighborhoodScout, n.d.; Metuchen, NJ - 08840 - Real 
Estate Market Data - NeighborhoodScout, n.d.). Edison is one of the most racially diverse towns 
in New Jersey (elec(on ballots are printed in Spanish, Hindi, Gujara(, and Punjabi) (NJ DOS - 
Division of Elec7ons - Vote By Mail, n.d.).  Edison is around 31.6% white; Metuchen is 72.42% 
white (Metuchen, NJ - 08840 - Real Estate Market Data - NeighborhoodScout, n.d.). Edison is 
more socioeconomically diverse than Metuchen which is wealthier (see Figures 1a and 1b) 
(PolicyMap, n.d.). 
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Figure 1a: Es6mated Median Household Income from 2014-2018 in Edison, NJ  
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Figure 1b: Es6mated Median Household Income from 2014-2018 in Metuchen, NJ  
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LITERATURE REVIEW

Roots of Food Insecurity: Socioeconomic Factors

Risk Factors
Food insecurity, defined as “a household-level economic and social condi(on of limited or 
uncertain access to adequate food” is a complex problem and can look very different across 
different contexts (Murthy, 2016, p. 1). Different circumstances can spur individuals or 
households to fall into food insecurity. Broadly, there are four root contributors to food 
insecurity: educa(on and employment, housing and environment, ins(tu(onal racial dispari(es, 
and stage of life (see Figure 2). 

Figure 2: Major Root Contributors to Food Insecurity 
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These factors are not mutually exclusive and oden occur concurrently. Moreover, it is vital to 
understand that these factors not only cause people to fall into food insecurity, but work to 
perpetuate con(nued food insecurity, effec(vely trapping people in a perpetual and self-
reinforcing situa(on. 

Education/Employment
Educa(on and employment are two interconnected factors that affect socioeconomic status and 
upward mobility. Therefore, these factors are inversely correlated with the likelihood of food 
insecurity. As educa(on and employment increase, the chance of food insecurity decreases. 
First, educa(on plays a large role in determining what kinds of employment are possible, and 
therefore income levels (Coleman-Jensen, 2017). Moreover, higher educa(on is oden 
expensive, which in turn is an obstacle for people of limited economic means (Coleman-Jensen, 
2017). 

As wages for jobs obtainable without higher educa(on have fallen, the share of “working poor” 
has grown, in which people oden work full-(me or more, but struggle with basic needs. People 
in this situa(on oden find themselves in a no-win scenario, in which they make just enough 
money to not qualify for federal food assistance programs such as SNAP, but are unable to 
afford adequate food for themselves and their families. This group is one of the most frequent 
users of the emergency food system (Byker Shanks et al., 2019). This dependence can also result 
in overreliance on ultra-processed foods, which are more frequently available through pantries. 
Today, most food-insecure households are employed (Santhanam, 2020). As the pandemic has 
con(nued to affect employment possibili(es, an increasing number of families who were 
employed find themselves unemployed or underemployed, causing them to become food 
insecure (Arango & Kenneally, 2020). 

Housing/Environment
Where people live and how affordable housing is in their area contributes to food insecurity. In 
terms of loca(on, many lower income areas are also food deserts. Food deserts are areas with 
limited access to healthy and affordable food (or even a grocery store) (Dutko et al., 2012). 
These issues are compounded by lack of affordable housing: The cost of rent for many people is 
such that they cannot easily afford both rent and adequate food supply, exacerba(ng food 
insecurity (Kirkpatrick & Tarasuk, 2011).  

Racial and Ethnic Identity Disparities
There is also strong indica(on that food insecurity is inequitably distributed along racial lines, 
par(cularly among non-Hispanic black and Hispanic households. These households are more 
likely to suffer from food insecurity, even when controlling for the influence of social and 
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economic factors (Odoms-Young, 2018). This means that even when taking things like income 
and educa(on-level into account, people from tradi(onally marginalized racial backgrounds are 
s7ll more likely to be food insecure. 

Stage of Life
Certain age cohorts, specifically children/adolescents and elderly people, are at higher risk for 
food insecurity. The pandemic has only made these groups more vulnerable, with children who 
depended on sources of food like free or reduced-cost school lunches losing these benefits 
while distance learning at home (Foy, 2020). Moreover, there has been a sizeable popula(on of 
5.5 million seniors aged 60 and older experiencing food insecurity as of 2017 and this has 
increased due to unemployment and financial setbacks (Mazzella, 2020; Ziliak & Gundersen, 
2019). Those who are past re(rement age are also more likely to depend on fixed incomes or 
otherwise limited non-employment-based income, which constrains their financial resources 
and ability to respond to disrup(ons (Strickhouser et al., 2014). 

Under current circumstances, elderly people are also more vulnerable to viral exposure and 
severe complica(ons of COVID-19. Many (mes, elderly people rely on delivery programs and 
senior centers for meals, but because of a na(onwide shortage of volunteers and COVID-19 
induced limita(ons, the pandemic has rendered them even more likely to suffer from food 
insecurity (Mazzella, 2020). 

During the COVID-19 pandemic, many families who were previously financially stable are now 
facing food insecurity, at least temporarily, while those who were already food insecure are 
facing amplified challenges (Wolfson & Leung, 2020). This situa(on is par(cularly alarming, 
since beyond the pressing issue of hunger that stems from food insecurity, there are further 
consequences in the short- and long-term that must be considered.  

Consequences

Short-Term Consequences
Short-term consequences are oden indicators of larger problems in food insecurity. Tradeoffs in 
decisions related to acquiring food and nutri(on on a day-to-day basis bring immediate short-
term relief, but also consequences. 

Households suffering from food insecurity oden find themselves making difficult and pressing 
decisions. People using food banks and pantries may be struggling to pay rent, student loans, 
car payments, phone bills, credit card bills, food, medical care, or other bills (Miller, 2020). 
Under these circumstances, people may find themselves choosing whether to pay for rent or 
food, because they cannot afford both. 
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Difficult circumstances oden cause people to develop coping strategies to mi(gate the effects of 
food insecurity. Examples include (1) choosing between fulfilling food and nonfood demands, 
(2) food stretching and subs(tu(on, and (3) consuming cheaper quality and expired foods (e.g. 
using water in place of milk with cereal) (Hadley & Crooks, 2012). Individuals and families can 
find themselves making tradeoffs in the short-term in the form of nutri(on and health. Thus, 
these tradeoffs can exacerbate food insecurity as it perpetuates malnutri(on and unhealthy 
habits in these popula(ons.  

In fact, food insecurity can be a stressor that leads to many short-term health consequences. 
Within the household stress pathway, acute symptoms of poor mental health and domes(c 
violence has increased, especially since stay-at-home orders went into effect as a result of the 
COVID-19 pandemic (Leddy et al., 2020). Within the behavioral pathway, coping behaviors as 
aforemen(oned can lead to malnutri(on and nutrient deficiency (Leddy et al., 2020).  Within 
the inflammatory pathway, increases in various known inflammatory markers (e.g., C-reac(ve 
protein) are thought to be as a result of various environmental stressors with social distancing 
and risks of viral exposure during the COVID-19 pandemic (Leddy et al., 2020). 

Long-Term Consequences
Long-term consequences tend to be the result of protracted food insecurity and can be more 
severe than some short-term consequences. These consequences can also arise due to the 
accumula(on of many short-term consequences. Of par(cular note are consequences in terms 
of health. Health is fundamental to sustaining the ability to work, make money, think cri(cally, 
and pursue other basic elements of one’s livelihood. Health can be affected through three 
primary pathways: household stress, behavioral, and inflammatory pathways (Leddy et al., 
2020). 

Long-term health consequences mainly include underlying chronic illness, chronic stress, and 
ea(ng disorders. Within the household stress pathway, inac(vity and lack of exercise due to 
financial responsibili(es can lead to the development of cardiovascular and diabetes-related 
condi(ons (Leddy et al., 2020). Within the behavioral pathway, the aforemen(oned coping 
behaviors can lead to long-term health outcomes of chronic illness progression and recurrence 
(Leddy et al., 2020). Within the inflammatory pathway, long-term dietary paierns can lead to 
chronic diseases (Leddy et al., 2020). Moreover, there are nega(ve physiological and 
psychological outcomes related to chronic stress experienced during protracted poverty and 
food insecurity. Some of these effects manifest cogni(vely, further compac(ng decision-making 
ability and the capability to plan in the face of severely constrained (me and resources 
(Starecheski, 2014). 
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In addi(on to commonly understood consequences like chronic illness or chronic stress, ea(ng 
disorders, related to binge ea(ng, dietary restraints, and anxiety, are also likely long-term effects 
of food insecurity (Stanford, 2020). These health consequences can also influence future 
genera(ons, as seen with risks of delayed development among children in food-insecure 
households (Hunger & Food Insecurity in America | Feeding America, n.d.). 

Furthermore, long-term consequences of food insecurity include the perpetua(on of cyclic 
poverty. The cycle of poverty is the con(nua(on of poverty from genera(on to genera(on. 
There is a strong correla(on between poverty and household food insecurity, where the 
incidence of food insecurity increases as income-to-needs ra(o (i.e. poverty) decreases 
(Strickhouser et al., 2014). This is an indicator that food insecurity goes hand-in-hand with 
poverty. Families suffering from food insecurity and poverty must focus on the most basic 
needs, like rent and food, leaving no residual resources to help escape poverty. Thus, food 
insecurity’s effects coupled with con(nuous poverty can con(nue to impede people’s abili(es to 
break out of the cycle.  

Structure of the Emergency Food System
As the public sector has con(nued to diminish its presence in addressing social welfare and food 
insecurity and its related issues, private individuals and ins(tu(ons have taken emergency 
ac(on to fill this gap (Rosenthal & Newman, 2019). Rosenthal and Newman refer to the system 
that has emerged as the Public Private Food Assistance System (PPFAS). 

The Public Private Food Assistance System 
The Public Private Food Assistance System (PPFAS) is a complex and precarious network 
opera(ng to tackle food insecurity in the United States as well as a hallmark of the deteriora(on 

of federal social welfare programming over the past six decades (Rosenthal & Newman, 2019). 
Although there are a variety of governmentally administered programs at the federal (e.g., 
SNAP or TEFAP), state, and local levels, the delivery and coordina(on of food assistance within 
the United States involves a patchwork of both public and private stakeholders. This includes 
corpora(ons, religious and non-profit community organiza(ons, universi(es, and individuals 
(Rosenthal & Newman, 2019). The lack of universality leaves room for major discrepancies in all 

aspects of food assistance, ranging from differences in both who receives the food to who is 
responsible for distribu(ng it. Addi(onally, dispari(es can arise based on local dynamics which 
may lead to overlap of popula(ons served, but also can allow other households to fall through 
the cracks (Rosenthal & Newman, 2019). Some groups may not have pantries close to them, or 
others may not know that services exist. For example, undocumented immigrants who do not 
qualify for federally funded programs may not be able to access the resources they need from  
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community partners that are privately funded. Addi(onally, the onus of tackling hunger and the 
responsibility of direct distribu(on is in most cases passed from the government to community 
organiza(ons and nonprofits with significantly smaller budgets and capacity.  

The PPFAS’ role in the context of the American social services system has burgeoned over (me. 
At the (me of its incep(on in the 1960s, it was a volunteer-run, acute effort with the aim of 
addressing emergency situa(ons where publicly subsidized programs fell short (Rosenthal & 
Newman, 2019). Over the last half-century, the decima(on of American welfare programs (e.g., 
during the Reagan Revolu(on in the 1980s), with various an(-poverty ini(a(ves all but guied, 
followed by the Clinton administra(on’s termina(on of the Aid to Families with Dependent 
Children (AFDC), served as the final nail in the coffin (Pois, 2016). This con(nued shrinking of 
social assistance programs coupled with the lack of other aspects of a social safety net, 
including universal healthcare and access to affordable housing, have led to an increased 
reliance on and ins(tu(onaliza(on of the PPFAS as a keystone system that feeds millions each 
year (Rosenthal & Newman, 2019). 

At the nexus of the public and private sectors, the web of the PPFAS highlights the unique 
connec(on between locally administered emergency food programs and the overarching 
governance policies that affect them (Rosenthal & Newman, 2019). Addi(onally, despite the 
inevitable challenges of bureaucra(c limita(ons and hierarchal prac(ces that are characteris(c 
of governmental programs, the scope of the PPFAS is broader than food, as many of the 
stakeholders involved have found innova(ve ways to design programs centered around health 
educa(on, provision of nutri(onal foods, and poverty allevia(on (Rosenthal & Newman, 2019). 

Over (me, the emergency food system, which started as individual actors trying to help where 
they could, has grown into a highly complex web of en((es on a variety of scales. Flows of food 
and other resources move between a variety of actors and through various paths before ending 
up at pantries, which are the main point of distribu(on to clients. Food flows from a variety of 
sources ending up either directly at food pantries, or more frequently, at food banks, which 
manage aggrega(on of large quan((es of food before distribu(ng to individual pantries (Gregg, 
2014; Ralph W. Voorhees Public Service Fellows, 2015). These flows include sources like the 
federally administered (The) Emergency Food Assistance Program (TEFAP), and analogous state 
food programs, which work to distribute surplus food, but also have eligibility requirements that 
necessitate tracking certain client informa(on (Ralph W. Voorhees Public Service Fellows, 2015). 

As the PPFAS has developed at varying levels of formality and across different scales, 
stakeholders on mul(ple levels have worked to improve the way that food-insecure popula(ons 
interact with the food system. One of the most prominent recent changes has been the 
movement toward client choice. 
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Goals of a Choice System
Within the context of the PPFAS, the most substan(al recent effort to improve the system is 
through the implementa(on of client choice. The client-choice food pantry model goes beyond 
simply fulfilling the food needs of clients, working to promote client dignity and self-efficacy 
(Mar(n et al., 2016). Client-choice pantries are characterized by allowing food to be selected by 
clients rather than providing food in pre-packaged bags or boxes, as food pantries have 
historically done. While the overall goal of food pantries is and has been to provide food to 
those in need, there are persistent issues of quan(ty, nutri(onal quality, and food waste 
(Simmet et al., 2017). Addi(onally, many pantries would like to do more, working to address the 
underlying causes of food insecurity. An overarching goal of the client-choice model is to move 
beyond food provision, to increase the amount of healthy food for clients, decrease food waste, 
and cater more specifically to clients’ needs, all the while promo(ng dignity and self-efficacy. 
While the client-choice model s(ll has its own challenges, an increasing number of food pantries 
are shiding from the tradi(onal pre-packaged model of food distribu(on to the client-choice 
model (Remley et al., 2010).  

Food Waste
In the pre-packaged model, clients must accept the food provided regardless if it is their 
preference or caters to their needs. Perceived risk of offense to the pantry and other clientele is 
raised if a client decides he or she does not want an item and wishes to return it (Remley et al., 
2010). This not only contributes to food waste if the client decides to throw away the food item, 
but also may not fulfill a client’s dietary needs or restric(ons. For instance, if a client is lactose 
intolerant but receives milk, but is either unable to return it to the pantry or fears offending the 
pantry, he or she is forced to accept it regardless. Thus, the client is not only involuntarily 
contribu(ng to food waste but may also be unable to meet daily nutri(onal requirements.  

Nutrition/Cultural Sensitivity 
Another facet of the pre-packaged model is that it oden fails to address the individual needs of 
clients, whether these are nutri(onal, preference, religious, or cultural. The client-choice model 
offers clients the opportunity to choose foods that cater to their specific needs and wants. 
Religious restric(ons and cultural prac(ces of clients are unable to be catered to by tradi(onal 
pantry models. Since clients themselves are choosing the food items they want, their needs, 
restric(ons, and prac(ces are accounted for in a choice system. Many pantries also have pantry 
volunteers/staff available to walk with clients as they “shop.” They oden provide nutri(onal 
assistance, recipe ideas, and food prepara(on advice to clients to not only increase pantry-client 
interac(on, but also to steer clients to select more nutri(onally rewarding food items (Remley 
et al., 2010).  
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Self-Efficacy 
The client-choice model furthers client self-efficacy as clients can control the types of foods they 
want and to an extent, the amount needed. This system reduces feelings of dependency on 
food pantries, both through giving clients agency over the process and by increasing interac(on 
with volunteers who can help eliminate s(gma (Remley et al., 2010). Food insecure individuals’ 
ability to take an ac(ve role in basic aspects of their lives increases confidence and dignity, also 
helping to address other issues related to their food insecurity (Poppendieck, 1999). The 
tradi(onal food pantry model, in its efforts to maximize efficiency, uninten(onally neglects the 
basic elements of human dignity and self-efficacy, which the client-choice model aims to 
address (Poppendieck, 1999). Therefore, priori(za(on of client needs and interests above the 
efficiency of pantry opera(ons is vital to decrease food insecurity among food pantry clientele 
(Mar(n et al., 2016).  

Challenges
Nonetheless, the client-choice model is not without challenges, most notably in terms of the 
space required for implementa(on, need for addi(onal staff, catering to cultural relevancy, and 
longer wai(ng (mes. Many pantries, while they want to start employing the client-choice 
model, are unable to because of limited space available to operate one (Ralph W. Voorhees 
Public Service Fellows, 2015; Remley et al., 2010). A significant draw of choice style pantries is 
the ability for clients to walk through “aisles” and pick out their food. Nonetheless, if a pantry 
only has a small storage room in which to keep food, there is no possibility of having clients 
browse efficiently and effec(vely. Thus, only pantries that have larger spaces can u(lize the 
client-choice model.  

Secondly, client-choice pantries require more volunteers than the tradi(onal pre-packaged box 
pantry (Ralph W. Voorhees Public Service Fellows, 2015). Client-choice emphasizes providing 
clients with a volunteer to “shop” with them, providing nutri(onal advice and building pantry-
client rapport. This process necessitates more volunteers, which pantries may not have. More 
hours of labor and availability are essen(al to client-choice, and at smaller pantries, pantries 
with a small volunteer base, or pantries with an unreliable volunteer base, employing client-
choice is a significant challenge.  

Moreover, regardless of whether a pantry is u(lizing the pre-packaged or client-choice model, 
there remains the issue of clients not understanding how to prepare and cook a certain food, 
especially if it is not culturally relevant to them (Remley et al., 2010). Client-choice pantries that 
have workers/volunteers interact closely with clients may have beier results as the workers/
volunteers can provide food prepara(on guidance; however, culturally relevant food 
prepara(on informa(on is uncommon in pantries, not to men(on that it is not a standard to 
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have pantry workers/volunteers provide food prepara(on and recipe (ps. Cultural relevance 
remains a barrier to adequate nutri(onal access for clients.   

Finally, choice models also experience significantly longer wai(ng (mes which is aiributed to 
the choice-model itself being more (me consuming (i.e., “shopping” as opposed to a 
readymade package for pickup). Addi(onally, wai(ng (mes can be exacerbated by client-pantry 
language barriers and pantry volunteer shortage. Especially considering that many food 
insecure individuals u(lize the services of mul(ple pantries, this could be a considerable 
hindrance to clients (Remley et al., 2010). 

Impact of Pandemic
COVID-19 is a highly contagious infec(ous disease caused by a novel coronavirus. People around 
the world have had to use social distancing and quaran(nes in order to slow its spread. At the 
start of the pandemic in March 2020, schools and offices closed and moved to virtual formats 
whenever possible. These closures and restric(ons immediately and deeply impacted the 
emergency food system, as well as pantry opera(ons and plans. 

Socioeconomic Risk Factors
Social distancing has changed the way that food pantries operate. Most pantries began to use 
car drive-through lines instead of allowing clients to pick their own foods to promote social 
distancing (Kulish, 2020). Unfortunately, not everyone has a car to use in these lines either due 
to lack of access or due to their loca(on in an urban area with comprehensive public 
transporta(on (Abou-Sabe et al., 2020). 

The pandemic also created strains on volunteers who serve at food pantries as many food 
pantries are run by seniors who have re(red. Seniors are considered high-risk for COVID-19, so 
many felt unsafe con(nuing to volunteer in their regular capaci(es (Abou-Sabe et al., 2020). 

Many students across the na(on rely on free or reduced-price breakfast and lunch, so school 
closures created larger clientele bases for food pantries (Kulish, 2020). Some school districts 
began delivering meals to students to mi(gate this issue (Kinsey et al., 2020). 

During normal (mes, families facing food insecurity tend to adopt complex shopping habits to 
make ends meet, including using public transit, going to mul(ple pantries or stores for the best 
deals, and using one person’s subscrip(on to a club store like Costco or Sam’s Club (Kinsey et al., 
2020). These approaches have been made harder due to social distancing precau(ons (Kinsey et 
al., 2020). 
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Flow Through the PPFAS
Food prices skyrocketed na(onally at the beginning of the pandemic, so pantries had to pay 
higher prices than normal for food (Kulish, 2020). Grocery stores were being cleared by a 
panicked public and so food pantries were not able to rely as much on end-of-day dona(ons of 
unsold foods from grocery stores (Abou-Sabe et al., 2020). Addi(onally, restaurants and other 
food business closures decreased the amount of ledover food donated to food pantries 
(Friedersdorf, 2020). 

Client Choice
Based on guidelines from the Centers for Disease Control, choice pantries should take extra 
precau(ons when COVID-19 rates in the community are high since they effec(vely func(on as 
grocery stores (CDC, 2020). As men(oned previously, many pantries transi(oned to car drive-
through lines (Kulish, 2020). The change to the car pickup model has essen(ally eliminated the 
grocery store-like choice model. Dietary restric(ons and cultural preferences are not priori(zed 
in order to accommodate for this return to the pre-packaged distribu(on model. All these 
trends combined have greatly strained food pantries and the emergency food system. 

Policy and Innovation During COVID-19
Following abrupt changes that occurred during the COVID-19 pandemic, various components of 
the emergency food system, due to changes ranging from na(onal policies to one-(me 
programs implemented as pilots by local food pantries, were forced to adapt to step up to the 
challenge. 

Delivery Changes
Pantries across the country have been adap(ng to the COVID-19 pandemic, and the unexpected 
huge strain that followed skyrocke(ng demand and changes in food supply, in a variety of 
different ways. The en(re emergency food system is an amalgama(on that can differ widely 
across pantries and regions, making it more difficult for people to access under normal 
circumstances (Rosenthal & Newman, 2019). Despite the lack of universality, pantries have 
shided to put safety and efficiency first, while also accommoda(ng the sudden influx of pantry 
clients, including those from demographics that had never received any kind of prior assistance 
(Stewart & Heisler, 2020). These programs range from the informal and temporary to complete, 
policy-backed overhauls. Some of the pantry-specific protocols implemented in terms of 
changes to food delivery include drive-through pick up programs, where prepackaged boxes are 
placed into clients’ vehicles, mobile food pantries, where food is brought to less accessible 
clients or communi(es, and direct deliveries via programs such as “Meals On Wheels” to clients 
who are seniors or disabled (Carson, 2020). 
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Outside of the tradi(onal food pantry model, other community-driven approaches to 
combasng food insecurity have sprouted across the country. These include redistribu(on 
programs for school-based food, ranging from the Bus Stop Delivery programs arranged in 
places like Michigan or New York, to “Grab’n’Go” pick-up of an academic week’s worth of food 
in South Carolina, to a public-private partnership facilitated by the USDA that has been 
providing, in limited scope, ingredient packages for meals that children should be able to 
prepare without addi(onal supervision (Dunn et al., 2020). Lastly, more informal mutual aid 
groups have been popping up, especially around urban areas, such as New York City, where 
community members have been organizing to assist each other via free breakfast programs, 
grocery deliveries, and other services (Lawrence, 2020). 

On a broader scale, from a policy standpoint, various measures were implemented that directly 
and indirectly supported clients adversely impacted by the uncertainty, unemployment, and 
general havoc wreaked by COVID-19 pandemic. Further policy-based relief programs were 
proposed, but at the (me of this report’s wri(ng, have not been approved. The Families First 
Coronavirus Act granted over $100 billion in relief for families across the United States (Dunn et 
al., 2020), providing much needed economic assistance, which could be u(lized for needs 
outside of food, as well as including specific provisions for nutri(on assistance programs (Dunn 
et al., 2020). This legisla(on allowed states to request waivers for criteria and enables states to 
provide addi(onal temporary, emergency benefits to households already enrolled through the 
Supplemental Nutri(on Assistance Program (Dunn et al., 2020). 

Pandemic SNAP
The Pandemic Supplemental Nutri(on Assistance Program (SNAP) implemented emergency 
expansion procedures to any household with children who already qualified for free or reduced 
school meals, criteria for which thresholds vary around the country (Dunn et al., 2020). This 
ini(a(ve had a few limita(ons, and households were ineligible to qualify for Pandemic SNAP, if 
for example there are undocumented individuals in the household, or they already were served 
by the Child and Adult Care Food Program (Dunn et al., 2020). While researchers agree that 
Pandemic SNAP was an important and necessary interven(on, they also acknowledge the 
possible nega(ve health implica(ons (Dunn et al., 2020). While school meals are required to 
align to strict nutri(on standards, SNAP lacks restric(ons on the types of foods one can 
purchase, leading to possible detrimental diet decisions, and a nega(ve impact on children’s 
health (Dunn et al., 2020). As Dunn et al. explains, “This shid may also lead to increased weight 
gain, par(cularly among racial and ethnic minori(es and overweight children, since there is 
evidence that these children tend to gain weight more quickly during the summer than during 
the school year” (2020, p. 2).   
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Pandemic EBT
Likewise, the Pandemic Electronic Benefit Transfer program allowed for the monetary value of 
school meals to be distributed as reimbursements to families with children enrolled in free or 
reduced-priced school meals, around states such as Mississippi (Leib et al., 2020). Similar to the 
Pandemic SNAP, Pandemic EBT was restricted to households with children who already pre-
qualified for free or reduced school meal programs, which would not be able to accommodate 
for children in households with financial situa(ons that had abruptly changed during the 
pandemic (Leib et al., 2020). This program provided $250-450 per child to replace meals that 
would have been provided either free-of-charge or at a reduced cost. This relief program 
expired as of September 30th, but could be revived if Congress votes to extend it (Leonhardt, 

2020).  

CARES ACT
Addi(onally, the Coronavirus Aid, Relief, and Economic Security (CARES) Act was passed in 
March and provided support financial support for both households and corpora(ons. There 
were, however, several hurdles which limited its scope and implementa(on, causing delays and 
likely having a heightened impact on economically vulnerable popula(ons (Stevenson, 2020).  
Under the CARES Act’s jurisdic(on, the Emergency Food and Shelter Program (EFSP) provided 
around $200 million to organiza(ons serving people experiencing hunger or homelessness 
(Stevenson, 2020). Other federal programs included a $1200 tax benefit to all adults, $500 to all 
children living in households making under $100,000, and bolstered unemployment benefits by 
an addi(onal $600 per week (Dunn et al., 2020). Much like the CARES Act, these resources 
provisioned during COVID-19 have been helpful, yet insufficient to support the most vulnerable 
popula(ons who were affected the most dras(cally by COVID-19. Another aspect that many of 
these federal policies overlooked, to an extent, was the unique need for assistance that 
students may have, both at the university level (as many undergraduate students may be listed 
as dependents on their parents’ tax returns) and the K-12 level. 

Coronavirus Food Assistance Program 1 and 2
In April 2020, two months into the COVID-19 Pandemic, the United States Department of 
Agriculture, and its Farm Service Agency, rolled out a new ini(a(ve, the Coronavirus Food 
Assistance Program (CFAP), seeking to both alleviate farmers facing financial struggles and 
lessen the burden of food insecurity in communi(es across the na(on, including in New Jersey 
(Coronavirus Food Assistance Program | Farmers.Gov, n.d.). Through the “Farmers to Families 
Food Boxes” program, the United States government sought to purchase fresh produce, dairy, 
and meat products from American farmers and distributors, and then supply packaged, family-
sized boxes to community organiza(ons, such as food pantries or non-profits to provide to their 
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clients. Several rounds of purchases of subsidized food have been purchased and distributed 
thus far, with over $3.634 billion dollars worth of food funneled into the local distribu(on 
systems. These efforts were supplemented in September 2020 by subsequent Coronavirus Food 
Assistance Program 2 (CFAP2), which is an expansion of the original program and provides 
addi(onal financial support to famers and producers for marke(ng expenses (Coronavirus Food 
Assistance Program | Farmers.Gov, n.d.). 

CDC Guidelines for Food Pantries and Distribution Sites
As of September 15th, 2020, the Centers for Disease Control & Preven(on provided a guide for 
food distribu(on with considera(ons and sugges(ons for providing food to people with limited 
access to it otherwise. The mission of these guidelines was to assist “managers of food pantries 
and distribu(on sites [to] take special precau(ons to help staff, volunteers, and clients stay safe 
while con(nuing to priori(ze the respect and dignity of clients” (CDC, 2020). Considera(ons 
discussed include adapta(on of food distribu(on method, staggering staff and client presence 
at the facility (to minimize spread) and screening of everyone at the pantry regularly for 
symptoms. For delivery-based, onsite, and choice distribu(on, different guidelines are provided, 
with each sugges(on or criterion emphasizing the importance of safety and infec(on preven(on 
(CDC, 2020). 

DATA AND METHODS
We acquired data through: background research, interviews, mee(ng observa(on, and focus 
groups. First, we performed in-depth internet research to find informa(on about the food 
pantries that we interviewed. Prior to interviewing each pantry director, we researched the 
pantry on social media, news sites, and pantry websites. The informa(on available varied widely 
by pantry, with some having ac(ve social media pages and others having a simple webpage with 
hours of opera(on. We gleaned as much informa(on as we could find to beier inform our 
interview ques(ons and save (me during interviews. 

Next, we interviewed pantry directors to obtain first-hand informa(on about each pantry’s 
opera(ons and current problems. We conducted six in-depth interviews (IDIs) in which we 
asked pantry directors in the MEAL coali(on to tell us about their experiences during the 
pandemic. For these IDIs, we u(lized an interview protocol that provided structure but 
facilitated in-depth conversa(on that allowed for the opportunity for follow-up ques(ons and 
deeper explora(on of topics that came up during the interview. The main topics covered in the 
interviews were changes in food aggrega(on and distribu(on, changes in volunteers, and 
changes in clientele. The six pantry directors interviewed were, in order of interview date, as 
follows: 
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• Pastor James Krombholz, St. Paul's Lutheran Church 

• Enriqueta Williamson, St. Francis Cathedral 

• Joan Naraine, New Beginnings Church of the Nazarene 

• Sarah Te(, First Presbyterian Church 

• Amanda Lyons, Middlesex County College 

• Melissa Mascolo, Middlesex Interfaith Partners with the Homeless (MIPH): Amandla 
Crossing & Imani Park 

Two more pantry directors par(cipated by filling out ques(onnaires based on the interview 
protocol to ensure we collected the same data. The two pantry directors who par(cipated via 
ques(onnaire were, in order of par(cipa(on date, as follows: 

• Ed and Denise Wilkens, Community Presbyterian Church 

• Raquel Landero, Edison Housing Authority 

Finally, we conducted two focus groups to allow pantries to collec(vely discuss the issues they 
were facing and solu(ons they were implemen(ng. The focus groups were structured as a 
dialogue between pantry directors to facilitate networking and collabora(on. We hoped to find 
common themes and challenges through these focus groups. The first focus group had 
approximately ten par(cipants. The second had one par(cipant and therefore became an 
interview. In addi(on to focus groups, we observed two pantry mee(ngs. The first observa(on 
was of a mee(ng with pantry coordinators and volunteers run by Pastor James Krombholz. The 
second was of a MEAL coali(on mee(ng run by Sarah Te(. 

FINDINGS
Changes in Food Aggregation
Most of the pantries use food banks like the Middlesex County Food Organiza(on and Outreach 
Distribu(on Services (MCFOODS) and the Community FoodBank of New Jersey (CFBNJ) to get 
the bulk of their food. Many pantries also rely on donated food. Some pantries shop at grocery/
bulk stores to supplement the dona(ons, and the amount and price of these purchases have 
increased during the pandemic. Some pantries have volunteers pick up food from the food 
banks, while others get it delivered to the food pantry. Those who accept dona(ons generally 
have bins at the entrance of a host organiza(on like a religious organiza(on or the near the food 
pantry. Many use their own vehicles to pick up food or religious ins(tu(on-owned vans. The 
volunteers must be healthy enough to lid large boxes and feel comfortable traveling together 
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during the pandemic. The Middlesex County College pantry has employees from the College 
who pick up the food and drop it off at the pantry. Prior to the COVID-19 pandemic, food pantry 
volunteers visited MCFOODS or the Community FoodBank of New Jersey once every other week 
to pick up food. Now, those same volunteers visit the food banks at least once a week and 
some(mes twice a week to keep up with increased demand. Food pantries have seen an 
increase in dona(ons. Donors have been extremely generous during these (mes, and pantries 
have seen an increase in monetary dona(ons. Table 1 shows a breakdown of the ways that each 
food pantry interviewed aggregates their food.  

Table 1: Modes of Food Aggrega6on, March-November 2020 

Storage is one of the main issues in food aggrega(on and it was an even bigger challenge during 
the pandemic with so much food flowing into pantries. Many pantries require addi(onal space 
to socially distance and to store excess food. Some took over addi(onal rooms currently vacant 
due to the pandemic, and some are concerned that they may have difficultly adjus(ng post-
pandemic as they return to their original storage capaci(es. Pastor James (Jim) Krombholz from 
St. Paul’s Lutheran Church said that they have more space to store some of their surplus of food 
dona(ons because the main buildings of the church are not being used for in-person services. 
The storage situa(on is unsustainable, according to Pastor Jim, because, when they do go back 
to having in-person services, they do not know what they will do with the extra food. Similarly, 
mul(ple pantries are having issues with food storage. Most of these pantries are small and do 
not have access to chest freezers or commercial fridges. For example, Enriqueta Williamson 
from St. Francis Cathedral and Sarah Te( from First Presbyterian explained that their pantries 
only accept non-perishable food because they lack space to store perishable items.  

Pantry MCFOODS Purchase 
from Store

Community 
Food Bank of 

NJ

Dona6ons/ Food 
Drive

St. Paul's Lutheran Church X X X X

St. Francis Cathedral X X

New Beginnings Church of the 
Nazarene

X X

First Presbyterian Church X X Yes, directly from 
families

Middlesex County College X X

MIPH: Amandla Crossing and Imani 
Park

X Get food from First 
Presbyterian

Edison Housing Authority X

Community Presbyterian Church X X
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Melissa Mascolo from Making It Possible to End Homelessness (MIPH) and Ms. Te( from First 
Presbyterian have goien crea(ve in how they are gesng food and other resources. Ms. 
Mascolo was able to obtain masks for her clients and volunteers by finding a group of women 
on Facebook called “Masks by the Bay.” Ms. Te( and a few other pantries post on Facebook to 
let people know what foods they need and can get food directly from their communi(es.  

Some pantries have increased the amount of food they purchase during the pandemic. Those 
who could not increase purchases me(culously planned or gave out less food. St. Paul’s 
Lutheran Church’s food pantry collaborated with chain restaurants to get extra food such as 
frozen food and bread. Surprisingly, many pantries were not running low on inventory at the 
(me of interview and instead were receiving ample food and or monetary dona(ons. Most have 
dedicated volunteers who help to sort and manage their food inventory and they may purchase 
food items if the pantry is running low. Oden, there can be a disconnect between the foods 
pantries receive, foods pantries want to receive, and foods that clients want. Table 2 shows 
foods that pantries want to receive and foods that clients want to receive. 

Table 2: Items that Pantries and Clients Want 

Pantries try to reduce food waste in a variety of ways. St. Francis Cathedral donates to St. 
Vincent De Paul food pantry in Perth Amboy when they have more food than they can distribute 
or store. Many pantries try to turn away items they cannot use so they do not end up as waste. 
At St. Paul’s Lutheran Church, less popular or less tradi(onal items can be put into a “grab bag” 
of miscellaneous items for clients to take before leaving. Middlesex County College’s pantry 
offers extra food items to campus employees who are experiencing food insecurity. 

Name of Pantry
Items pantries want and are not 

receiving
Items clients want

St. Paul's Lutheran Church fresh fruits and vegetables brand name cereals

St. Francis Cathedral none soups, tuna fish, veggies, fruits, 
beans, and sauces

New Beginnings Church of the 
Nazarene

none laundry detergent

First Presbyterian Church bread, fresh fruits and vegetables mac & cheese, coffee, cake mix, 
pancake mix

Middlesex County College protein (canned meat, tuna), peanut 
buier, oils, tomato sauce, pricier 

items

NA

MIPH - Amandla Crossing & Imani 
Park

none fresh food

Community Presbyterian Church 
(CPC)

NA NA

Edison Housing Authority NA fresh produce, dairy products, 
canned foods, and dry foods
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Changes in Food Distribution
The means by which MEAL pantries distribute food to their clients has dras(cally shided since 
the beginning of the COVID-19 pandemic, with each pantry implemen(ng different changes, but 
with the same overall mission: to serve their clients to the best of their abili(es while being 
safe. These changes are summarized in Figure 3. 

  

Pantries have also had a renewed focus on the efficiency of their distribu(on methods as they 
seek to address the increase in demand for food assistance due to the COVID-19 pandemic. 
Table 3 displays the change in clients served before COVID-19 and currently. 

Table 3: Number of Clients Served before COVID-19 and Currently 

Name of Pantry
Clients Served Per Month 

pre-COVID-19
Clients Served Per Month 

now
St. Paul's Lutheran Church 30-40 clients 200 clients

St. Francis Cathedral NA 20-30 clients

New Beginnings Church of the Nazarene 100 clients 200-225 clients

First Presbyterian Church 60-80 clients 120-160 clients

Middlesex County College 100 students 150 students

MIPH - Amandla Crossing & Imani Park 46 apartments 46 apartments

Community Presbyterian Church NA 35 Edison households

Edison Housing Authority 80 families 120+ families
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Figure 3: Summary of Changes in Distribu6on of Food during COVID-19



With safety concerns paramount, pantries have 
taken a variety of measures to ensure that 
distribu(ng food is as safe as possible. Diane 
Hutchins from Aldersgate Outreach Community 
Center, a close neighbor to the MEAL pantries, 
reported that they leave food obtained from the 
New Jersey Community FoodBank in an outdoor 
shed for several days to ensure no virus remains on 
surfaces/packaging before distribu(on. There are 
several dispari(es amongst pantries in terms of 
specific policies that have been ins(tuted. The most 
widely reported change is that pantries have 
overwhelmingly shided from client-choice to pre-
packaged models, which has led to a loss of client 
involvement in nutri(onal decision-making that the 
former afforded.  

Similar to these new, varied aiempts to make the 
process of food distribu(on as contactless and safe 
as possible, the foods and food distribu(on 
methods have adapted too. Pantries have reported 
decreases in inventory of certain types of food. 
They experienced a meat shortage when supply 
chains were disrupted na(onwide and they 
depended more on non-perishable foods. They have also increased their distribu(on of 
essen(al non-food items that have become increasingly precious during the pandemic including 
diapers, paper towels, toilet paper and other basic hygiene items.   

While the pre-packaged distribu(on model mostly meant that every client received the same 
bundle of food items, some pantries had a higher capacity for accommoda(ng client cultural or 
health preferences than others.  Some pantries did this informally. First Presbyterian Church’s 
pantry volunteers yelled through their client’s car windows to determine if they would like a 
vegetarian op(on, in which case they would not load meat or poultry into their trunks. At other 
pantries, such as New Beginnings, volunteers were prepared to provide food for different 
household sizes by crea(ng different levels of pre-packaged boxes, curated for 1-2, 3-4, and 5-6 
person households. 

There were two excep(ons to the strict adherence to the pre-packaged model. Ms. Hutchins 
reported that Aldersgate had invested in large tables and canopies in order to set up 
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Tastes of the Holidays  

The food pantries in the MEAL Coali(on 
have gone above and beyond to make 
the holidays special for their clients. For 
some pantries, cura(ng holiday packages 
is an annual occurrence. St. Paul’s 
Lutheran Church distributes Thanksgiving 
gid cards and baskets for the largest 
households they serve. New Beginnings 
pantry provides over 100 Thanksgiving 
boxes to Lindeneau Elementary School 
for households with food insecure 
children. Other pantries have innovated 
through community partnerships to 
spread holiday cheer, including the Imani 
Park and Amandla Crossing alliance with 
the Metuchen Baseball League, which 
has sponsored Thanksgiving meals for 46 
families. The Community FoodBank of NJ 
has a Turkey and Roasters program that 
distributed over 25,000 turkeys to 
families in need in 2019 (TapInto Hillside 
Staff, 2019). 



distribu(on outdoors, with clients proceeding through a line in which they indicated to 
volunteers whether they wanted certain items. They started with one canopy and table and 
have since expanded to four. They addi(onally planned to look into outdoor heaters to see if 
this approach could be sustained during the winter. Raquel Landero of the Edison Housing 
Authority reported that their pantry con(nued to operate as a choice pantry, sesng up sta(ons 
on tables in a common room during pantry hours, requiring masks, and severely restric(ng the 
number of clients who could be in the room at a (me. 

All pantries reported coordina(ng home deliveries on a case-by-case basis. They reported 
several challenges. Due to logis(cal difficul(es, pantries reported that home deliveries were 
usually designated only for a few clients with special circumstances, including clients from 
vulnerable popula(ons, such as elderly clients or clients with disabili(es. Table 4 summarizes 
the availability of delivery and emergency requests.  

Table 4: Emergency Modes of Food Distribu6on 

Role of Communication
Communica(on, both between pantries and with clients, has taken on an increasingly crucial 
role in pantries adap(ng to the novel problems brought on by the pandemic. Pantry-to-pantry 
collabora(on and communica(on helped to devise and spread solu(ons to common problems. 
The MEAL coali(on has met virtually mul(ple (mes over the course of the pandemic to share 
their prac(ces and how they have changed. Two of the pantries (St. Francis Cathedral and New 
Beginnings Church of the Nazarene) indicated that they had not had as much interac(on in 
terms of seeking input from the other MEAL pantries, which might present an opportunity for 
increased communica(on and idea-sharing. Addi(onally, the coordinator of the Middlesex 
County College pantry, Amanda Lyons, has ac(vely reached out to many pantry groups via 
personal connec(ons and Facebook, and she believes these are great communi(es that she has 

Name of Pantry Offers Delivery
Responds to Emergency 

Calls/Requests?
St. Paul's Lutheran Church Yes Yes

St. Francis Cathedral No Yes

New Beginnings Church of the Nazarene Yes Yes

First Presbyterian Church Yes NA

Middlesex County College Yes NA

MIPH - Amandla Crossing & Imani Park Yes Yes, within housing 
program

Community Presbyterian Church NA NA

Edison Housing Authority NA NA
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learned a lot from while sesng up her 
pantry. This close collabora(on and 
communica(on has allowed pantries to share 
ideas with each other during pressing (mes 
to adapt and become more accessible to 
their clientele. 

Communica(on between food pantries and 
their supply sources, specifically food banks, 
has also been cri(cal. Jennifer Apostol from 
MCFOODS has been sending out daily emails 
on topics varying from food availability to 
resources for housing and mental health, 
which reach many pantries in the area. Prior 
to the pandemic, these messages came out 
only once a week. Pantries universally 
indicated how important this informa(on 
was to them, eagerly an(cipa(ng these 
messages each day. 

Communica(on with external organiza(ons 
has also proven invaluable. The partnership 
forged between MCFOODS and Logis(Care, 
made possible because of Logis(Care’s 
contract with the State of New Jersey, has 
provided a novel avenue of food distribu(on 
and a poten(al channel to increase 
accessibility. Communica(on between 
pantries during our focus groups made other 
pantries aware that they, too, could take advantage of this program, leading to more deliveries 
to people in need. 

Beyond tradi(onal means of communica(on, social media, specifically Facebook, has become a 
primary tool that pantries use to reach out to their respec(ve communi(es. Pantries’ uses for 
Facebook are summarized in Figure 4.  

Food and monetary dona(ons, holiday programming in an(cipa(on of Thanksgiving or other 
holidays, prepared meals, and wish lists have all been posted on Facebook via one or more 
pantry-related Facebook pages.  
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Transporta6on 

MCFOODS and Logis(Care, the largest non-
emergency medical transporta(on company in 
the U.S.A. and a contracted vendor for NJ 
Medicaid par(cipants (MCFOODS and 
Logis7Care Partner to Make Food Deliveries to 
Residents in Need, 2020), worked with one 
another during the pandemic. Logis(Care is 
contracted with the State of New Jersey to 
transport Medicaid eligible members to their 
health and other care appointments, but the 
lower appointment volume during the 
COVID-19 pandemic prompted the State 
partnership with Logis(Care to adapt to 
include food delivery to recipients in need. 
Taking advantage of this program allowed 
MCFOODS to deliver food packages to food 
insecure clients. With Ms. Te(’s sugges(on to 
seek the help of Logis(Care in the first focus 
group, Ms. Lyons was recently able to use the 
delivery service for at least 10 students 
through the Middlesex County College food 
pantry. MIPH at Amandla Crossing and Imani 
Park have collaborated with both First 
Presbyterian Church and Logis(Care to provide 
both grocery delivery on a regular basis (once 
every 2 weeks) and on an emergency basis. 



One example of a wish list post is 
displayed from the Community 
Presbyterian Church in Metuchen, 
NJ in Figure 5. Facebook has been 
invaluable for communica(ng 
with the community for more 
specific items that could not be 
obtained through MCFOODS or 
MEAL partnerships. Social media 
can also be used to live stream 
day-to-day opera(ons of the pantry 
and special events, as New Beginnings Church of Nazarene has reported doing. Having a clear 
social media strategy and harnessing the poten(al of exis(ng popular social media sites and 
apps can help increase outreach and awareness, especially when there are none already in 
place for MEAL. 
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Figure 4: Ways that Pantries U6lize Facebook

Figure 5: Example Facebook Post from Community Presbyterian Church



Table 5 shows the websites and social media pages for pantries interviewed. Most pantries that 
do have a social media presence use the social media pages of the larger organiza(on they 
belong to, like the Facebook pages of the churches or social media accounts of student 
organiza(ons. Only First Presbyterian Church has a dedicated social media page for the pantry 
itself. Addi(onally, almost all the pantries have a website with basic informa(on like hours of 
opera(on and links to donate. Only MIPH does not have a website, presumably because it does 
not need one given that it serves a sta(c popula(on. 

Table 5: Social Media Presence 

A challenge that comes along with the loss of client choice is the lack of interac(on. With the 
packaging-and-pickup model, many pantry coordinators have noted that they, along with 
volunteers, have lost the chance to interact with clients. Joan Naraine of New Beginnings Church 
noted that client traffic has become a lot faster through the pickup model. Overwhelmingly, 
pantry coordinators would like to return to client choice or op(mize the exis(ng model to offer 
client choice when possible. Beyond allowing food choices, they want to know their clients. 
Food distribu(on currently is faster, but less personal.  

Pastor Jim of St. Paul's Lutheran Church noted the value of being able to build rela(onships 
even with COVID-19 related circumstances. It could be as simple as star(ng a (socially 
distanced!) conversa(on with a client. Resuming conversa(ons even while abiding by social 
distancing measures can help pantry staff to beier understand the hardships of pantry clients, 
especially given the many socioeconomic stressors both pre-pandemic and post-pandemic. 

Name of Pantry Website Social Media

St. Paul's Lutheran Church hip://www.stpauls-edison.org/
food-pantry.html

Facebook for church (some posts 
about pantry)

St. Francis Cathedral hips://
www.s|ranciscathedral.org/

no

New Beginnings Church of the 
Nazarene

hip://newbeginningsedison.org/
NB_food_pantry.html

Facebook for church (some posts 
about pantry)

First Presbyterian Church hips://fpcweb.org/dev/get-
involved/community-service/food-

pantry/

Facebook for the pantry

Middlesex County College hips://www.middlesexcc.edu/
student-life/food-pantry/

no - periodic posts on student 
organiza(on pages

MIPH - Amandla Crossing & Imani 
Park

no no

Community Presbyterian Church hips://cpcedison.org/ Facebook for church (some posts 
about pantry)

Edison Housing Authority no no - call blasts and tex(ng service 
used instead
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Amanda Lyons of Middlesex County College used a simple ques(onnaire to try and understand 
her clients’ backgrounds and feedback beyond impersonal student ID numbers. While one 
might think of a ques(onnaire as a cold, scien(fic document, Ms. Lyons was able to use this 
informa(on to get to know her clients when tradi(onal means were not available. This 
knowledge allowed her to make beier choices to meet their specific needs. Cri(cally, it also 
made her feel closer to the people she so deeply cared about helping. Being able to find 
innova(ve ways for pantry staff members to interact with clients will help pantries to 
understand their clients as people and not just clients. 

More Than Nutrition
In addi(on to the increased demand for food items, pantries are also responding to increased 
demand for non-food items. Middlesex County College pantry distributed grocery gid cards 
instead of food during the summer when students were not in school and not able to travel to 
the pantry. Several interviewees indicated that monetary dona(ons offer the most flexibility for 
pantry coordinators to buy items that are in short supply. Two volunteers at St. Paul's Lutheran 
Church reported that many clients need laundry detergent, which the pantry is aiming to 
distribute weekly to clients who ask for it. Most pantries accept diapers and hygiene products 
(e.g., dental care products, laundry detergent, cleaning supplies).  Depending on dona(ons and 
availability, pantries enjoy including snack bags and treats to help make the process more fun 
for children, who might not be able to understand the circumstances. These processes (e into 
how food pantries serve as key stakeholders in their respec(ve communi(es by being able to 
connect clients with resources beyond food, especially in pandemic-related circumstances. In 
Table 6, we detail the miscellaneous items distributed and needs of the interviewed pantries. 

Table 6: Miscellaneous Non-Food Items Distributed to Clients 

Name of Pantry Non-food Items

St. Paul's Lutheran Church
Grab bags of unique items (e.g., popped lotus seeds), laundry 

detergent, diapers

St. Francis Cathedral
Laundry detergent, toothpaste, shampoo, deodorant, cleaning 

supplies, coffee

New Beginnings Church of the Nazarene
Hygiene products, lo(on, toothpaste, toilet paper, laundry 

detergent

First Presbyterian Church Diapers, toiletries, face masks, general hygiene products

Middlesex County College Toiletries, hygiene products, diapers

MIPH - Amandla Crossing & Imani Park School supplies

Community Presbyterian Church Housing assistance

Edison Housing Authority Financial support for other needs
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Changing Faces of the Pantry 
A significant change in pantries has been the 
clientele base, with all pantries repor(ng an 
increase in new clients (except MIPH which 
serves a sta(c popula(on). However, many 
pantries do not have informa(on regarding the 
background or status of these new clients 
because at the height of the COVID-19 pandemic, 
most pantries could not record extensive 
demographic informa(on. When pantries were 
able to get informa(on on clients, it was typically 
simple ques(ons that allowed for workers to 
obtain a broad overview of their clients: e.g.  
“Where are you coming from?” and “How many 
people are in your household?” During the height 
of the pandemic, mul(ple pantries stated that 
they did not require proof of residence to receive 
food and decided to distribute to whomever had 
need. Now, pantries are experiencing a slight 
downturn in their number of clients and are 
repor(ng more consistent numbers of 
households served. Therefore, some pantries are 
beginning to restart registra(on for clients. 

Another important finding was that some new clients were coming from outside the towns that 
pantries typically serve, although the number of clients coming from further away has been 
steadily decreasing. Pantries found themselves serving a wider range of clients from unexpected 
regions inside and outside of New Jersey. For example, both the Edison Housing Authority and 
First Presbyterian Church reported serving people coming from Elizabeth, which is located 
about 40 minutes away from Edison. Addi(onally, New Beginnings Church of the Nazarene 
stated that they had recently been serving a group of people who travelled all the way from 
New York once a month. Both pantries reported an uncertainty as to why people from 
increasingly further loca(ons have been u(lizing their pantries, although there is specula(on 
regarding the poten(al lack of access to emergency food services in those areas.  

Addi(onally, the du(es of volunteers and how pantries u(lize volunteers have also changed. 
Many pantries had previously employed the client-choice model, and as previously men(oned, 
have returned to the pre-packaged model. Therefore, volunteers have experienced a change in 
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Food in Translation

Edison and Metuchen are located within 
Middlesex County, one of the most 
diverse counties in New Jersey and the 
country. Despite the robust immigrant 
population, language barriers are often 
an overlooked issue related to 
communication with clients. Clients who 
have Limited English Proficiency may 
face unique challenges, such as 
difficulties following new COVID-19 
guidelines, identifying what foods are 
being distributed, and interacting with 
pantry volunteers. These challenges 
have been addressed in unique ways, 
such as using the Google Translate 
application, which enables translation of 
audio in a variety of languages in real-
time.  This application allows clients and 
pantry staff to communicate more 
effectively and efficiently, while 
overcoming the obstacle of 
misunderstanding each other and 
needing a live translator. 



du(es. Volunteers no longer can walk side-
by-side with clients and offer help and advice 
like recipe ideas and nutri(onal informa(on 
as they did before. Currently, most volunteers 
are relegated to sor(ng, packaging, and 
pusng food in the trunks of people's cars. 
This change is due to pantries’ strict 
adherence to social distancing guidelines, 
which has led to decreased staffing capacity, 
decreased client interac(on, and an increase 
in work-related burdens for the few 
remaining staff and volunteers that are 
keeping pantries open and opera(ng. 

The burden of increased labor and concern about safety during the pandemic is exacerbated by 
the demographics of the volunteers, since many are high-risk for contrac(ng COVID-19. 
Volunteers are predominantly re(red senior ci(zens, and some have pre-exis(ng condi(ons. 
The changing faces of the pantry have brought to light many challenges that pantries face daily 
and will con(nue to face, especially considering that the pandemic has shown no signs of 
stopping.    

Vulnerable Populations 
According to the pantries we interviewed, there are subpopula(ons within their clientele that 
are especially vulnerable, par(cularly people who are suffering from housing insecurity. These 
issues are most pronounced among individuals experiencing homelessness, whether 
temporarily or chronically. Regardless of the reason behind their circumstances, providing food 
to homeless popula(ons is more complex than simply distribu(ng a bag of rice coupled with a 
can of beans, as they may not have the tools or access to heat needed to cook, clean, or even 
open the items being distributed by pantries. Instead, they have a unique need for prepackaged, 
ready-to-eat, or pre-made food. Food that requires extensive prepara(on is not feasible in many 
cases. 

Moreover, during COVID-19, it has been more difficult to ensure safety while distribu(ng pre-
cooked meals. Despite these difficul(es, New Beginnings Church of the Nazarene’s food pantry 
is aiemp(ng to recreate the pre-cooked, heated meals it used to provide to people struggling 
with homelessness or housing insecurity. During the MEAL mee(ng we observed, food pantry 
directors and volunteers were asked about what resources are available for homeless 
popula(ons. The response was a unanimous sense of sadness. The reality is that there are many 
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Heavy Lifting 

Ms. Teti indicated that she had to take on a 
huge burden because she was often not able 
to find volunteers who could lift heavy things 
or who could access and/or drive a vehicle to 
move supplies around. Therefore, she had not 
been going to MCFOODS even though her 
pantry could use the additional food. Luckily, 
she recently found a volunteer who will be 
going to MCFOODS, but many pantries are 
still grappling with this challenge. 



hurdles to providing a sustainable support network to this popula(on and obstacles for pantry 
directors to distribute resources that they might need. 

CONCLUSIONS
Food pantry directors, volunteers, and staff have demonstrated incredible resilience, 
adaptability, and tenacity in maintaining their crucial aid to the community during the stress of 
the COVID-19 pandemic. Many different methods emerged by which food pantries and the 
emergency food system adapted effec(vely to the pandemic. Rela(vely quickly, they were able 
to provide clean and safe environments in which volunteers can work and in which clients can 
pick up food. By shiding to drive-through lines and enforcing sanita(on and mask-wearing, 
pantries ensured the safety of people serving and using the food pantry. Food banks, like 
MCFOODS and the Community Food Bank of New Jersey, developed more frequent newsleiers 
and increased (mings for pantry volunteers to pick up food to meet the increased demand. 
Pantry directors partnered with new organiza(ons, such as restaurants and school lunch 
distribu(on sites, for new modes of food aggrega(on. Many pantry directors also noted a 
sustained level or an increased level of dona(ons and generosity from the community. Other 
noteworthy specifics include flyers asking clients to return foods they do not an(cipate using to 
reduce food waste, partnerships with Logis(Care to deliver food, an online ques(onnaire to 
understand the needs and background of the client base and wish lists on social media or 
Amazon. While the COVID-19 pandemic presented challenging (mes this year, the MEAL 
Coali(on and member pantries remained and con(nue to remain resilient in terms of prac(ces 
and serving respec(ve clients. 

This project focused primarily on pantries within the townships of Edison and Metuchen within 
Middlesex County, New Jersey. The results are intended specifically to inform the future of the 
MEAL coali(on, but should apply more broadly as well. Addi(onally, the importance of 
collabora(on between and among pantries is underscored in finding ways to adapt to different 
circumstances, especially during the height of the COVID-19 pandemic. Moreover, these 
findings will be used as part of a larger effort to aggregate informa(on to serve as a framework 
for various stakeholders in the PPFAS for growth, understanding, and improvement for the 
future. 

Opportunities for MEAL Coalition Growth
The MEAL coali(on has made tremendous strides towards adap(ng to the COVID-19 pandemic, 
especially as a new coali(on. What follows are recommenda(ons for the coali(on as it 
con(nues to plot its future.  
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Reaching Out to Vulnerable Populations
The first opportunity involves reaching out to more vulnerable popula(ons. Working 
rela(onships like the one between MCFOODS and Logis(Care, in which MCFOODS took 
advantage of Logis(Care’s pivot to emergency food delivery during the pandemic, provide an 
example of building infrastructure for beier delivering food and necessi(es. This pandemic-
related program could be a steppingstone towards increasing accessibility of various pantries. 
Elderly people, those who have medical disabili(es, and those who lack means of transporta(on 
are examples of people will benefit from increasing accessibility.  

Communication and Partnerships
The MEAL coali(on could also be strengthened by increased communica(on and partnerships 
between pantries and with community organiza(ons and stakeholders (e.g., interfaith, housing 
agencies, soup kitchens, etc.). Within the focus groups, we captured examples of how 
collabora(on and communica(on can lead to beier prac(ces and solu(ons during emergency 
situa(ons and long-term opera(ons. Increased communica(on and partnerships and 
networking can lead to innova(ve prac(ces within and between member pantries of the MEAL 
coali(on. 

Social Media Outreach
Social media outreach is one useful method of increasing communica(on and partnerships. The 
MEAL coali(on currently has no official social media presence as a group, even though some of 
its cons(tuent organiza(ons have varying degrees of presence. The MEAL Coali(on is a new 
en(ty and much of their (me and resources have been concerned with adap(ng to COVID-19, 
while also trying to cul(vate their iden(ty and mission. This has led liile bandwidth to focus on 
a social media strategy but leaves a future opportunity that deserves aien(on.  

Crea(ng a social media presence will help MEAL to reach more clients and find new donors. The 
MEAL Coali(on could create a consolidated social media space for all member pantries and 
stakeholders. Our sugges(on is to create an unpaid social media intern posi(on that reports to 
Sarah Te(. This intern could create and maintain accounts on popular social media such as 
Instagram, Facebook, Twiier, and/or TikTok. This intern would aiend the monthly coali(on 
mee(ngs and get updates from the pantries. They will collect any flyers and fill any gaps in 
communica(on by crea(ng flyers. These social media accounts can feature the different 
organiza(ons with updated hours, loca(ons, and specific opera(ng procedures, like providing 
iden(fica(on upon arrival. Other posts could include events and programming such as food 
drives. The intern can also create a logo for MEAL to help with branding of the coali(on. Part of 
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the internship posi(on can be to train a new intern when there is turnover, so that this role is 
sustainable and con(nues even as interns come and go. 

A social media presence is integral to accommoda(ng the changing landscape of 
communica(on and reaching the widest range of clients, donors, and poten(al partners. With 
the changing faces of clients, crea(ng a social media presence will help reach clients who are 
new to needing these resources. MEAL would be able to connect more easily with both exis(ng 
and newer stakeholders, hopefully resul(ng in more partnerships and expansion of the MEAL 
network. With new partnerships, the hope is to also increase fundraising. If individual pantries 
would like to create their own social media accounts, the MEAL Coali(on can link them on their 
own social media page or account. Maintaining a social media presence would expand the reach 
of the coali(on and complement exis(ng communica(on strategies.  

Streamlined Resource Coordination
The MEAL Coali(on, as it is now, consists of a group of food pantries and MCFOODS. Clients who 
use these respec(ve food pantries come from socioeconomically diverse backgrounds. 
Therefore, reasons for using a pantry can range from temporary unemployment to chronic 
homelessness. Either staffing or involving individuals who could take care of non-nutri(on 
related needs would be beneficial for clients. Specifically, we recommend involving at least one 
social worker who works with low-income housing, an individual who works with homeless 
popula(ons, a healthcare professional, a SNAP case worker, and an individual who works in the 
community (e.g., a teacher). Of course, the coali(on does not have the capacity to employ any 
such people at the moment, but it would be an excellent start to begin to develop a network of 
such people who could be reached on a referral basis. Managing these rela(onships under the 
umbrella of the coali(on, as opposed to on a piecemeal basis for each pantry, could maximize 
the poten(al of MEAL as a network to link clients with the resources they need the most. Even 
being able to help a client make the right phone call could make a world of difference. The 
MEAL Coali(on is new and expanding, so involving individuals from different professional 
backgrounds can help streamline both pantry-to-client pantry-to-pantry resource coordina(on. 

Technology
Some pantries use different pieces of sodware, notably Microsod Excel, for uses such as 
tracking inventory, but there is no sodware setup across the MEAL coali(on to seamlessly share 
data. The possibility of crea(ng such a uniform database, along with coali(on-wide training will 
help to streamline communica(on among member pantries of the MEAL coali(on. This could 
both streamline opera(ng protocols and help with resource sharing. Some pantries in 
neighboring towns use Oasis Insight, which they report as being very easy for both clients and 
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volunteers to use, as well as making it possible to take on management and repor(ng tasks that 
would be impossible by other means (hips://oasisinsight.net).  

Maintaining Consistent Donations
Throughout the pandemic, while most of the pantries noted the generosity of respec(ve 
communi(es for various dona(ons, most dona(ons were sporadic. Examples included both 
monetary dona(ons and non-monetary dona(ons such as masks and food. Monetary dona(ons 
afford pantry staff the flexibility to buy resources they need for their respec(ve pantries. To help 
obtain more consistent dona(ons, engagement with donors should be priori(zed in ways such 
as follow up emails, acknowledgments on public pos(ngs, and thank you notes. Most of the 
volunteers are nearing their capacity in terms of responsibili(es, so this task may be beier 
outsourced to an intern. The use of social media campaigns and events, as previously 
men(oned, can also be a way to maintain consistent dona(ons through public engagement. 
Increasing engagement with donors, be it monetary or non-monetary, will aid in the sustainable 
opera(ons of pantries for the long-term future. Also, related to the social media and technology 
strategies above, the coali(on could also consider a presence on Venmo or another similar 
service that could allow for seamless and instant dona(ons to be received by the coali(on, 
though addi(onal inves(ga(on would be required to ensure any repor(ng or other legal 
requirements are met. 

Future Role of the MEAL Coalition
The role of the MEAL Coali(on could poten(ally expand in the future. The MEAL Coali(on’s 
primary goal is to help the Edison and Metuchen areas address food insecurity, but it could 
expand to other complementary areas of assistance for Metuchen and Edison residents. For 
member pantries, some of the more successful pantry leaders within either the MEAL Coali(on 
or similar coali(ons within the US could run workshops on various prac(ces that helped them 
set up and run successful pantries. A few topics that could be addressed include streamlining 
technology to track inventory and client informa(on, op(mizing client choice, and prac(ces that 
pantries used to adapt to the COVID-19 pandemic. Addi(onally, the MEAL Coali(on could 
poten(ally work towards increasing outreach efforts, especially within social media, and 
increasing partnerships. Social media pla|orms can be used to promote various agencies and 
stakeholders and highlight their invaluable work to enable a sense of belonging and inclusion 
within the MEAL Coali(on. In short, the MEAL Coali(on has the poten(al to expand its network 
and capabili(es for the beierment of the PPFAS within Metuchen and Edison. 
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Action Plan
An ac(on plan could be devised to document learned lessons from the COVID-19 pandemic to 
be used in similar emergencies in the future. The pandemic revealed five major challenges that 
a similar disrup(on could bring up again: 1) limited op(ons to obtain food, specifically at the 
beginning of the pandemic, 2) significant increase in clients visi(ng pantries, 3) limited 
infrastructure to deliver food, 4) burden on staff and volunteers, and 5) implemen(ng safety 
procedures and precau(ons. 

Pantries could handle such challenges that come along with future emergencies through an 
ac(on plan that involves both preven(ve and crea(ve prac(ces. Pantries could make sure that 
they are stocked with PPE (Personal Protec(ve Equipment) in case of future emergencies for the 
safety of both clients and staff. The MEAL Coali(on could also poten(ally plan emergency 
sources of food supply for member pantries.  

Besides preventa(ve measures, crea(ve solu(ons will be an ongoing part of how pantries will 
adapt to unpredictable circumstances. There were many crea(ve solu(ons different pantries 
had for aggrega(ng food in the height of the pandemic such as pos(ng wish lists on social 
media and St. Paul’s Lutheran Church partnering with local restaurant chains. Likewise, an 
innova(ve opportunity was found with using Logis(Care to help distribute food to clients who 
could not go to pantries in-person.  

While we suggest a few solu(ons from what we have learned during interviews and focus 
groups, we recognize solu(ons may vary depending on factors such as how a pantry operates 
and the size of its respec(ve community. Besides the COVID-19 pandemic, some of these 
preven(ve measures and innova(ve solu(ons may work for other emergencies too. Thus, it 
would be helpful to have a consolidated and comprehensive emergency ac(on plan handbook 
that includes more exemplary solu(ons and preven(ve measures – such as those previously 
covered – based on the input of MEAL Coali(on member pantries. 

Future Directions for the Voorhees Center 
This project was only able to scratch the surface of what could be learned about prac(ces both 
during the pandemic and beyond, and there remain many topics, issues, and ques(ons that 
were beyond the scope of this project. We have provided a list of future direc(ons that the 
Voorhees Center and future Voorhees Fellows may pursue in the future that can strengthen 
New Jersey’s emergency food systems. These direc(ons are summarized in Figure 6. 
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Figure 6: Poten6al Topics of Interest for the Voorhees Center’s Further Work 

First, determining how and why 
pantries are founded in local 
communi(es is oden overlooked in 
terms of pantry research, but it has 
poten(al to provide meaningful insight 
into the popula(ons served, the people 
behind pantries, and resources available 
in an area. Addi(onally, understanding 
how pantries decided on their own 
guidelines during the COVID-19 
pandemic can help pantries now and, in 
the future, how to decide and 
implement rules and regula(ons 
specific to their pantry’s needs. Where 
did they obtain relevant informa(on? 

What resources did they u(lize to determine how to con(nue pantry opera(on? As such, what 
is gathered from such research need not pertain to pandemics specifically, and wider-reaching 
applica(ons of this may be for pantries to use in any emergency.  

A more long-term research ques(on would be to inves(gate the las(ng impacts the COVID-19 
pandemic has had on the pantry system and the emergency food system as a whole. As of now, 
the COVID-19 pandemic has yet to cease, and many pantries have only re-opened recently, 
which does not allow enough (me to measure and evaluate long-term impacts. This is 
par(cularly important since in order to improve pantry opera(ons during and ader a period of 
na(onal instability, both short-term and long-term effects must be considered.  

As men(oned, vulnerable popula(ons such as children and those affected by homelessness are 
par(cularly at risk when encountering food insecurity and accessing food pantries. Assessing 
the effec(veness of how pantries work to increase accessibility to vulnerable popula(ons is vital 
to help other pantries beier reach these popula(ons.  

There is exci(ng poten(al for environmental sustainability to become a core tenet of local 
emergency food systems, and the PPFAS as a whole. The clearest first steps might be assessing 
ways that food pantries can become more environmentally friendly, using tac(cs such as 
reducing packaging or food waste, and partnering with local farmers. During the COVID-19 
pandemic, the Farmers to Families program created a bridge between local producers and 
community organiza(ons. This program was mutually beneficial, allowing for farmers’ products 
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to directly help local food-insecure households, while farmers received much-needed assistance 
from the federal government. Crea(ng a broader partnership and strengthening these (es on a 
permanent basis has extensive poten(al. 

In New Jersey, the organiza(on Sustainable Jersey also cer(fies and incen(vizes municipali(es 
for taking ac(ons that reduce their carbon footprint, and employ “green” prac(ces, including 
several surrounding food insecurity, such as crea(on of community gardens or “Buy Fresh, Buy 
Local” campaigns (Sustainable Jersey - About, n.d.). They are also organizing a food pantry 
ac(on program, which gives municipali(es a chance to meaningfully partner with food pantries 
or places establishing a food pantry, beginning in January of 2021. This program will look to 
provide transporta(on, storage, space, staff, etc., while also formalizing the process and further 
legi(mizing the work of food pantries. The principal goal of Sustainable Jersey is to 
ins(tu(onalize partnerships between municipali(es and food pantries, allowing for a chance at 
consistent and constant support from local governments. 

Understanding the tac(cs and evalua(ng the strategies of other coali(ons of food pantries can 
assist the Voorhees Center in making the work done by the MEAL Coali(on more robust. 
Although a lot of research may be done considering the work conducted by individual pantries 
or partner organiza(ons, there is s(ll more to be understood about the best prac(ces employed 
by coali(ons both big and small, ranging from massive networks, such as the Greater 
Philadelphia Coali(on Against Hunger, or the more localized Feeding New Brunswick group. This 
informa(on can assist MEAL in adap(ng and evolving further. 

Due to the changes that occurred in what kinds of foods were able to be distributed, or even 
available, during the COVID-19 pandemic, further research could poten(ally surround ways to 
maintain good nutri(onal prac(ces during a pandemic. Dietary concerns unfortunately oden did 
not take center stage in COVID-19 emergency food system decision-making, and it is likely that 
poorer nutri(onal outcomes have arisen since the start of the pandemic in food insecure 
popula(ons. This may be aiributed to both logis(cal changes, including the shid towards pre-
packaged distribu(on in lieu of client choice, and decline in availability of fresh produce or 
perishable food, as well as policy shids, such as Pandemic-EBT replacing school-based lunches 
(which is demonstrated to lead to worsened nutri(on in children) (Leib et al., 2020). 

In closing, we hope that the above informa(on across the various sec(ons can serve as a sort of 
menu for pantries, coali(ons, researchers, and others involved in crea(ng the future of 
Metuchen, Edison, and all of its neighbors’ interconnected emergency food system. Needs differ 
across actors and contexts, and not all of the sugges(ons we provide will make sense for 
everyone. Nevertheless, we hope that this report serves as a star(ng point for a sustained and 
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successful effort to grow the MEAL coali(on and make a difference in the communi(es that it 
touches. 
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APPENDIX

List of Pantries Interviewed 

Hours of Opera6on and Clients Served 

Name of Pantry Loca6on Name of Interviewee Pantry Organiza6on

St. Paul's Lutheran Church Edison Pastor James Krombholz
Part of faith based 

organiza(on

St. Francis Cathedral Metuchen Bidgie Williamson
Part of faith based 

organiza(on
New Beginnings Church of the 

Nazarene Edison Joan Naraine
Part of faith based 

organiza(on

First Presbyterian Church Metuchen Sarah Te(
Part of faith based 

organiza(on

Middlesex County College Edison Amanda Lyons
Part of local community 

college
MIPH - Amandla Crossing & 

Imani Park Edison Melissa Mascalo
Part of interfaith nonprofit 

organiza(on
Community Presbyterian 

Church (CPC) Edison Ed and Denise Wilkens
Part of faith based 

organiza(on

Edison Housing Authority (EHA) Edison Raquel Landero
Part of housing agency, two 

sites

Name of Pantry Hours of Opera6on Clients Served

St. Paul's Lutheran Church
Wednesdays and 

Thursdays, 10 AM - 12 PM Anyone

St. Francis Cathedral
Monday-Thursday, 9 AM - 1 

PM
Parishioners and Housing 

residents
New Beginnings Church of the 

Nazarene
Fourth Saturday, 10 AM - 3 

PM Anyone

First Presbyterian Church
Wednesdays and 

Thursdays, 9 AM - 11 AM Anyone

Middlesex County College 2 hours on Thursdays
Middlesex County College 

students

MIPH - Amandla Crossing & Imani Park Once a week Housing residents

Community Presbyterian Church (CPC)
Tuesdays and Thursdays 

9-11am Edison residents

Edison Housing Authority (EHA)
Third Thursday of each 

month, 10am-12pm Anyone
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